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BACKGROUND & OBIJECTIVES

Building Owners and Managers Association (BOMA) locals across Canada are
conducting research to better understand the experiences of building
owners, property managers, service providers, and tenants in the downtown
cores of Canadian municipalities.

In 2024, BOMA engaged with Leger to conduct this research. This research is
conducted on behalf of BOMA BC to support informed decision making and
ongoing work to improve downtown Vancouver.

The objectives of this research are:
0 Understand the current occupancy downtown and return to office
initiatives
e Assess the safety and security environment and incidents in and
around downtown buildings
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METHODOLOGY

-

Method

10-minute online survey programmed and hosted by Leger conducted
between May 6% and May 31, 2024. Respondents completed the survey
online through an email invite.

Sample

n=45 Vancouver respondents completed the survey.

* n=23 Property Managers/Owners

* n=19 Business/Government Tenants

* n=3 Other

Please note that while n=46 respondents completed the survey, this report only includes those located in
Vancouver (n=1 Victoria respondent not included).

Analysis

* The numbers presented in this report have been rounded. However, the
numbers before rounding were used to calculate the sums presented and
might therefore not correspond to the manual addition of these numbers.

* Use caution when interpreting the results due to small base sizes (n<30).
*  When noted, calculated means exclude the largest outliers.
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KEY FINDINGS

Respondents feel less safe in and around their properties in downtown Vancouver and there
have been notable increases over the past year in safety-related incidents such as open drug
use and social disorder. These incidents are prevalent during the weekdays in public spaces
such as sidewalks and streets near their properties. However, businesses are making strides in
enhancing safety and security. Increasing security personnel, implementing advanced security
measures, and improving cleaning and repairs have been most effective at contributing to a
safer environment. These efforts are reflected in the expected increase of monthly spending
costs, specifically security and repair/maintenance costs, which demonstrate a commitment
to maintain a secure workplace. As safety concerns create major barriers to return to office
initiatives and impact staff well-being, these efforts pave the wave for a more vibrant and
productive downtown work environment.

Top 5 Concerns with Downtown Vancouver Top 5 Most Effective Solutions (Rank 3)

1 Drug/substance addiction issues 1 Increased security personnel

2 Crime and physical/verbal harassment 2 Increased security measures

3 Open drug use 3 Increased cleaning and repairs

4 Vandalism and property damage 4 Card/code access to floors/bathrooms

5 Houselessness 5 Training on addiction and how to respond

79%

Note safety concerns
are a barrier to
encouraging
employees to work
downtown

27%
Are likely to close
office in downtown
Vancouver or move
locations due to safety
concerns
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OFFICE ATTENDANCE

Most tenants do not have a hybrid work model. Among those that do, there is a strong preference for a three-day office
schedule. The high visitor rate and guest numbers indicate an environment that is still highly interactive.

Have a Hybrid Work / Hybrid Work Schedule \

Model . .
2 1 Employees in the office on average per day*

2 days in office . 17%
32%

:> 3 days in office - 50% 849%  Receive visitors on a daily basis

In office once . 17%
every month ’ 615 Guests received at the office on average per

week*
W Yes Other . 17%

- y

68%

*Caution when interpreting results due to small

Base: Business/Government Tenants located in Downtown or Just Outside Downtown Vancouver (n=19)*. sample size (n<30).
Q5. Do you have a hybrid work model for working at the office/at home? Q6. What is your hybrid work schedule? Q7. On average, how many * The largest outliers have been removed from the

employees are in the office per day? Q8. On average how many guests do you receive at your office per week? Q9. Are you receiving visitors to mean.

your premises on a daily basis?
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RETURN TO OFFICE

Returning to the office full-time is a possibility for some Changes Made to Encourage Employees to Return to Office
in the next two years, however many offices have not
implemented significant changes to incentivize this
return. This could indicate a reliance on other factors or Upgrading workspaces [l 21%
a potential hesitancy to changing current work models. Paid parking - 16%

Food and beverage options - 21%

Organize social events and team-building activities - 16%

/ Likelihood to Return to Office \ Gym Access 5%

On-site fitness classes 5%
Likelihood to require employees to

return to office full time in the next 33% 33% 67% Parking shuttle 5%
two years

Subsidize transit passes 5%

Likelihood to consider employees Organizing networking or industry speakers 5%
to return to office full time if the 33% 33%

government announced a full

return to office
Other 16%

H Very likely ® Somewhat likely
j None of these 53%

Base: Business/Government Tenants located in Downtown or Just Outside Downtown Vancouver (n=19)*.

Q10. How likely is your organization to require employees to return to the office full time in the next two years (i.e. 5 days per week)? Q10x. If *Caution when interpreting results due to small
the government announced a full return to office for its employees, how likely would this make your organization to consider a full-time sample size (n<30).

return to office for you and your employees? Q11. What changes have you made to encourage your employees to return to the office, if any?

Financial incentives 5%
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SAFETY & SECURITY ENVIRONMENT

Safety is a growing concern in and around downtown Vancouver with over half considering their properties to be less safe
compared to the previous year. The issue of safety and security has an impact on employee stress, staffing capabilities, and

return to work strategies.

NET Safe
(top 3)

At your property 31% 9% 7 YY)

Safety and Security

H Less safe About the same ™ Safer M Much safer

Indicate safety and security is a barrier
o (small/moderate/significant) to encouraging
79 A) staff/employees to work or return to work
in downtown Vancouver'

26% say it is a significant barrier

Facing Challenges
Filling Roles In Staffing
due to Safety Issues

30% [

Experienced
alossin

Seen an Increase in
Staff Stress Levels due
to Safety Issues

11%

' 44%
44%

H Yes No HDon't know

33%

manned
hours due to
an increase
in stress 49%
levels?

H Yes No M Don't know

Base: All respondents (n=45). 'Base: Business/Government Tenants located in Downtown or Just Outside Downtown (n=19)*.

2Base: Those who have seen an increase in staff stress levels due to safety issues (n=20)*.

Q12. Compared to last year, how would you consider the safety and security environment to be... Q13. To what extent is safety and security a

barrier to encouraging staff/employees to work in downtown Vancouver or return to the office in downtown Vancouver? Q14. Have you seen an
increase in stress leaves due to safety issues for your staff in the past year? Q15. How many manned hours did you lose due to an increase in
stress leaves due to safety issues in the past year? Q16. Are you facing challenges filling roles in your staffing as a result of safety issues in this

past year?

*Caution when interpreting results due to small
sample size (n<30).
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SAFETY CONCERNS IN DOWNTOWN VANCOUVER

Safety and security is a key issue, impacting business Biggest Concerns with Downtown Vancouver
operations, employee wellbeing, and voting preferences. (Rank Top 3)
Over one quarter of offices are likely to clc?se.thelr office Drug/substance addiction issues _ ey
or move locations due to safety and security issues. The
1 1 0, 0, 0, V)
most prevalent issues are related to substance/drug Crime and physical/verbal harassment [SENEQ ol 20% S1%
abuse and crime. Open drug use 20% 13% 9% 42%
Vandalism and property damage 16% 38%
Likely to Close Office in Downtown Vancouver or Houselessness 16%  36%
Move Locations due to Safety/Security Issues’ Mental Health Issues 7% 22%
Generally feeling unsafe 11%
11% 16% 27%
Ability for businesses to operate/be profitable 7% 11%
m Somewhat likely —® Very likely Lack of cleanliness 7%
Transit safety concerns I4% 7%
Indicate safety will influence their voting Construction | 4%
67% preferences at the upcoming provincial and Lack of parking | 4%

federal elections
Lack of people downtown I 4%

Lack of police/resources for police 2%
Base: All respondents (n=45). 'Base: Respondents located in Downtown or Just Outside Downtown Vancouver (n=44).
Q17. How likely or not are you to close your office/business in downtown Vancouver or move to another location due to the
safety and security issues in the next two years? Q18. What are you biggest concerns about downtown Vancouver? Q27a. Will
safety influence your voting preference at the upcoming provincial and federal elections?
Responses less than 4% not labelled.

BTopl mTop2 ' Top3



ENHANICING SAFETY

Organizations have

taken a multi-faceted
approach to enhance
safety and security in

Solutions Implemented to Enhance Safety and Security
Over Past Two Years

Increased security measures
Increased security personnel
Increased cleaning and repairs

I 7%
I c0%

I 53%

the past two years. Card/code access to floors/bathrooms [N 33%
The focus is heavily on Safe Walk programs [ 27%
increasing physical Training for employees/security on addiction and how to respond _ 24%
security measures and Partnering with community organizations rather than the police s 22%
personnel, which are Emergency communication systems to disseminate information quickly - 20%
also viewed as the Implementing visitor management systems - 18%
most effective On-site Narcan kits [0 16%
solutions. Cleaning Holding information sessions with local police force [N 16%
and repairs, access Sending out a tenant newsletter with safety tips Pl 13%
control, and specific Check-in programs for staff to have security check in [ 13%
training programs are Increased access to parkade parking for staff 9%
also significant Providing resources to vulnerable populations 4%
measures. On-site overdose response team 2%
Other 7%
None of the above 11%

Base: All respondents (n=45).

Q19. What are some of the solutions you’ve implemented in the past two years to enhance safety and
security at your property(ies)? Q20. In your opinion, which of the solutions that you have implemented
have been most effective at enhancing safety and security at your property(ies)?

Most Effective

Solutions

(Rank Top 3)

48%
60%
35%
23%
8%
20%
15%
5%
8%

8%

5%
3%

3%
5%
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SAFETY & SECURITY INCIDENTS

In the past year, incidents of social
disorder such as dumpster diving,
loitering, panhandling, etc., and open
drug use had high rates of experience and
were experienced more often. Further,
these incidents have increased in the past
year, indicating focus is needed in these
areas to increase feelings of safety and
security. Close to three-quarters have
made at least one 911 call and most
indicate they report illegal behaviours to
their local police departments.

Report lllegal Behavior to Police Department

9% 31% 51% 91%

W Always Most of the time Some of the time

Base: All respondents (n=45).
Q22. In the past year, how many total incidents of the following have there been at your properties? Q23. Please indicate if the total

number of incidents below has increased, stayed the same, or decreased on your property(ies) in the past year. Q23a. How often or not do
you report illegal behavior to your local police department?

Experienced Incident in the

Verbal assaults/threats*

Social disorder*

Open drug use *

Theft and Break and Enter*

Physical assault

False pulls at fire pull stations

Fire incidents

Leser

Mean Incidents in the
Past Year
(excluding 0)

62% A0 82%

64% 574 80%

69% 157 84%

~N

47% SHVZ 78%

36% 44% 80%

51% b 80%

42% SEVA S 76%

36% 56%

N
(S

D% 42% 51%

B Increased M Stayed the Same

*The largest outliers (reported incidents of
500+) have been removed from the mean.
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SAFETY & SECURITY INCIDENTS - CONTINUED

Experienced assaults
typically involve
unknown individuals.
Issues of social
disorder are
particularly during
weekdays, in public
spaces like sidewalks
and streets near
properties. Among
those that reported
incidents of Theft and
Break and Enter
increased/stayed the
same, theft under
S5000 and break-ins
are common.

Incidents of Assault
Base: Those that reported incidents of verbal assault (87%) or

physical assault (60%).
Unknown individual

Involving someone
you know

Other

Don't know

46%
- 22%
46%

B 7%
M Physical (n=27)*
. ;:é M Verbal (n=39)
o

Time of Social Disorder Incidents*

Base: Those that reported incidents of social disorder
(87%) increased or stayed the same (80%) (n=36).

Weekdays - On the Evenings

Workday _ 75%
Weekdays - During the Workday ||| I 69%
Weekends - On the Evenings || ¢7%

Weekends - During the day _ 50%

Incidents of Theft and Break and Enter

Base: Those that reported incidents of Theft and Break and
Enter (76%) increased or stayed the same (78%) (n=16-35)*.

Theft under $5000
Break and Enter
Bicycle Theft

Theft from Automobile
Theft over $5000
Other

77%
69%
63%
20% | 34% 54%

46%

139 50%

M Increased M Stayed the Same

Location of Incidents
Base: Those that reported incidents of open drug use (80%), 911 calls (73%),
or social disorder (87%) increased or stayed the same (84%, 80%, 80%).

78%
Street near property(ies) _6161%%
Alley way [—51%,
Washrooms - 29%

31%

Bus stop or public transit station “%28%
Other . 22%

B Open drug use/911 calls
(n=41)

36% M Social Disorder (n=36)
0

Q22a. Please indicate if the incidents of physical/verbal assault are typically... Q24. Of your total number of incidents of Theft
and Break and Enter, have the following types increased, stayed the same, or decreased in the past year? Q25.Where do
these incidents around drugs or 911 calls typically occur? Q26. Where do these incidents around social disorder typically
occur? Q27. When do these incidents around social disorder typically occur?

*Caution when interpreting results due to small
sample size (n<30).



COSTS IN THE COMING YEAR

Leger

There is a strong expectation of cost increases in the coming year, particularly in the 1-10% range. Monthly security costs and
repair, cleaning, and maintenance costs are expected to see the highest increases.

Cost Expectations for the Coming Year

96% 20% 76%

93% =V 84%

71% 27% 44%

76% 20% 56%

Stay the same M Increase

Base: All respondents (n=45). 'Base: Those who indicated each cost increased .

Q28. Do you think the following costs will increase, decrease, or stay the same in the coming year? Q29. In the coming

year, how much do you expect the following costs to increase?
Responses 6% or less not labelled.

Monthly repair, cleaning, and
maintenance costs

Monthly security costs

Capital related costs

Other costs

(n=34)

(n=38)

(n=20%)

(n=25%)

Expected Increase in Costs'

32% 41% 9% 12%

21% 5%

10% 10%

36% 32% 12% 16%

H1-5% m6-10% 11-15% 16-20% 20%+

*Caution when interpreting results due to small
sample size (n<30).
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RESPONDENT PROFILE

Role

B Property manager/owner _ 51%

ﬁ Tenant/business - 40% Staff in Downtown Organization Mean Total Square Footage™

MTenant/government I 2% H 200+ o
11% Less than 10 7
Other I 7% HHE 25% Eﬂ 672’283

51-200 /

20%

Property Location

Downtown core - 98%
11-50

Mean Current Combined Occupancy™

= o
) 43% 1 78 A)
Just outside downtown core I 9% Base: Those located in or just outside downtown
Vancouver (n=44). /
Other 2%
Base: All respondents (n=45). 'Base: Property managers/owners located in or just outside downtown (n=22).
) ) 5

Q1. To start, please select your role. -QZ.‘Where is ygur property(ies)/space(s) located? ‘ - *Caution when interpreting results due to small
Q3. How many staff does your organization employ in downtown Vancouver? Q4a. What is the total square footage of all properties you sample size (n<30)

are re[porting for? Q4b. What is the current combined occupancy (in%) for the properties you are reporting for?
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RESPONDENT PROFILE

Tenants Sector*

Hospitality (Restaurants and Hotels) - 26%

Professional, Scientific, and Technical Services . 11%
Arts, Entertainment, and Recreation . 11%

Education I 5%

Financial Services I 5%

Information Technology and Telecommunications I 5%

Other (please specify) I 5%

*Caution when interpreting results due to small

Base: Business/Government Tenants (n=19). sample size (n<30).

Q30. Lastly, what sector is your organization a part of?
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Our Services

* Leger

Marketing research and polling

* Customer Experience (CX)

Strategic and operational customer experience
consulting services

* Leger Analytics (LEA)

Data modelling and analysis

* Leger Opinion (LEO)

Panel management

* Leger Communities
Online community management

* Leger Digital

Digital strategy and user experience

* International Research
Worldwide Independent Network (WIN)

Legd:eger

600 185

EMPLOYEES CONSULTANTS

@) |

J9.¥ & OI |

8

OFFICES

MONTREAL | QUEBEC CITY | TORONTO | WINNIPEG
Vancouver | CALGARY | VANCOUVER | NEW YORK




Our Commitments to Quality
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Leger is a member of the Canadian Research Insights Council (CRIC), the industry association for the
market/survey/insights research industry.

Leger is a member of ESOMAR (European Society for Opinion and Market Research), the global
association of opinion polls and marketing research professionals. As such, Leger is committed to
applying the international ICC/ESOMAR code of Market, Opinion and Social Research and Data

Analytics.

Leger is also a member of the Insights Association, the American Association of Marketing
Research Analytics.

Leger is a sponsor of CAIP Canada, Canada's professional body for Certified Analytics and Insights
Professionals who uphold CRIC's marketing research and public opinion research standards. CAIP
Canada is globally endorsed by ESOMAR and the MRII/University of Georgia.


https://www.esomar.org/
https://www.esomar.org/uploads/public/knowledge-and-standards/codes-and-guidelines/ESOMAR_ICC-ESOMAR_Code_English.pdf
http://www.insightsassociation.org/
https://canadianresearchinsightscouncil.ca/
https://www.caip-paim.ca/

Le er

The largest Canadian-owned marketing research
and analytics firm.

IMONTREAL QUEBEC TORONTO WINNIPEG Vancouver CALGARY VANCOUVER NEW YORK



https://twitter.com/leger360
https://www.facebook.com/LegerCanada
https://www.linkedin.com/company/117931/
https://www.instagram.com/leger360/
http://www.leger360.com/
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